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Project Description: As the keeper of the state’s business registry and as the administrator of Connecticut elections, the 
office of the Connecticut Secretary of the State has married two segments of its agency: Business Services and Elections. 
Many Connecticut businesses are civic-minded and working with their communities in various ways, whether funding a 
community sports team or art project, or volunteering with a local non-profit organization.  However, businesses tend to 
underestimate and downplay the amount of influence they can and do have in their communities.  The Secretary of the 
State’s CEO program highlights this influence that businesses have, and further empowers them by providing a toolkit of 
trusted educational resources they can easily download and post, email, or print as needed to inform clients, staff, 
colleagues, and community members.   
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Executive Summary 
 

History 
 
Two main functions of the Connecticut Office of the Secretary of the State are holding the business registry 
and overseeing the administration of elections. Secretary Thomas sought to marry these two divisions of the 
agency in an effort to highlight the good community work Connecticut businesses were already doing, 
empower them to play an even greater role in their communities, and leverage businesses as trusted voices to 
disseminate important voter education and civics messages from the Secretary’s office. 
 
When Secretary Thomas took office, the state budget had already been finalized, leaving zero dollars allocated 
for public outreach and education. Given the traditionally low voter turnout in municipal election years and the 
impending adoption of early voting in 2024, this presented a significant challenge. And it was evident that 
money would not be appropriated to promote early voting or educate voters on how it would work and that it’s 
a safe, secure way to vote. Secretary Thomas had already been meeting with non-profits, colleges and 
universities, community groups, and leaders, and realized she had another large group at her fingertips by 
holding Connecticut’s business registry. 

 
The office developed the Civically Engaged Organizations (CEO) program which is geared toward any 
business, nonprofit, educational institution, or religious entity that is willing to take a pledge to promote civic 
engagement. CEOs commit to emailing and/or posting the Secretary of the State’s nonpartisan materials to 
staff, clients, colleagues, and/or other communities. After joining the CEO program, organizations receive 
monthly email newsletters highlighting important election-related dates, deadlines, and key civic holidays for 
the upcoming month. Participants also gain access to a comprehensive, regularly updated toolkit containing 
social media graphics, sample posts, documents, and videos. These resources are designed to be easily 
downloadable, allowing organizations to share them with their communities through printing, email, or social 
media. The Secretary’s office tailors these materials each month to align with and amplify core civic messages.  
Each month, the CEO email newsletter boasts an open rate between 65% and 79%! 
 
The office designed a logo for the program as a “badge” that CEOs could upload onto their website and paste 
into their email signature to be branded as a CEO. The office also created a CEO certificate that CEOs could 
download, print out, and display in offices. Further, the office created several announcement social media 
graphics CEOs could download and post stating that they had joined the CEO program and were committed to 
promoting civic engagement in Connecticut. 
 
The Secretary’s office created printed and online sign-up forms which list various reasons organizations should 
consider joining the CEO program. By highlighting these perks, organizations understood that the Secretary’s 
office was offering a true win-win opportunity. These reasons include: 
 

• assisting in the recruitment of young employees who are shown to care about companies’ civic health 

• boosting employee morale by showing employees the organization cares about their lives outside the 
workplace 

• building partnerships in the community 

• providing marketing opportunities and positive media attention for the organization 

• bringing people together regardless of political party affiliations 

• improving the community around them 
 
 

Significance 

The CEO program is a great example of how state government can work smarter, not harder. By combining 

replicability, no-cost implementation, and public/private collaboration, it is a practical and impactful solution that could 

be adopted by communities everywhere. The program has the added benefit of empowering everyday people to take 

charge of improving their own lives and neighborhoods. With free, open-source tools available on the CEO resource 

page, any community can tap into these resources to create meaningful change. 

The Civically Engaged Organization program is: 

1. Easy to Replicate: 



• One of the program’s best features is how easily it can be copied and adapted by all communities - from small 

towns to big cities, regardless of demographic factors. 

• The program is customizable for any audience and CEOs can use the program and its resources in a manner 

that works best for their community.  

• All materials are ready to use, making it easy for CEOs to hit the ground running for immediate impact in their 

communities.   

2. Low-Cost, High-Impact 

Budgets can be tight, but this program proves that making a difference doesn’t have to break the bank. Its low-

cost approach ensures that even communities with limited funds can take part. 

• The program is Internet based so no software or licenses are needed.  However, all materials are created to 

be shareable so CEOs may choose to print materials to share with their audiences. 

• The program largely utilizes materials and resources already in use by the Office of the Secretary of the State 

such as social media posts and its CRM system.  This limits the cost of the program for the office. 

3. Combines the Best Aspects of a Public/Private Partnership 

• CEO members bring fresh ideas that are unique to sub-segments of the population, while the office of the 

Secretary of the State provides the expertise and the structure to make things happen. 

• By working together, the office is more effective than if it would be if working alone. 

• CEOs are invited to share feedback, helping to refine and improve the program for everyone’s benefit. 

• Virtual convenings were added in 2024 to allow CEOs an opportunity to build community, share their stories 

and successes, and tackle enduring issues around civic education. 

4. Fosters Greater Civic Engagement 

• A representative democracy works best when all voices make themselves heard 365 days a year.  The CEO 

program encourages organizations to use their voice to strengthen the social fabric of the community. 

• In turn, civic engagement helps residents feel more connected and empowered.  

• The program makes a point of including all voices, helping to ensure that everyone has a say in shaping their 

community’s future. 

 
Impact / Results 
 

The office of the Connecticut Secretary of the State has historically interacted with businesses in a 
transactional way, assisting entrepreneurs as they started their businesses and helping business owners file 
annual reports. The CEO program deepened the relationship the agency has with the business community by 
supporting them in a completely new and different way. It introduced businesses to the “other” side of the 
agency (elections) and enlightened them to the idea that they have power and influence in their communities.  

The CEO program now boasts 255 members across the state. Organizations range from a small barbershop to the 

United Way to The Connecticut Sun WNBA team.  This program has been a game-changer in helping state 

government work better, especially when it comes to communication, collaboration, and making the most of limited 

resources.  Financially, it stretches the budget of the Office of the Secretary of the State by helping deliver important 

messages to the community that we couldn’t otherwise afford. By partnering with other organizations and using cost-

effective tools like digital outreach, we’ve been able to expand our reach without breaking the bank. 

After finding success in the for-profit and non-profit sectors, government agencies and municipalities learned about the 
program and requested to join. There are now 10 towns and/or government departments signed up as CEOs, 
committed to promoting civic messages. 

Administratively, it’s a big help for our small team and strengthens teamwork across different government agencies. 

With limited staff, the program creates easy, “plug-and-play” resources that CEOs can use right away. This saves time, 

reduces duplication of effort, and ensures everyone is sharing consistent and clear information. 



From the resident’s perspective, the program makes an even bigger impact. Instead of only hearing from the 

government, people get key messages from trusted sources they already rely on, like community organizations and 

local leaders. This builds trust and makes it easier for important messages—like election updates or public service 

announcements—to cut through the noise. 

In short, this program helps stretch resources, strengthen partnerships, and deliver messages in ways that truly 

connect with residents—all while making government work smarter. 

CEOpledge.ct.gov 

Toolkit Link 
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https://portal.ct.gov/sots/education/outreach/ceo-pledge---toolkit


 
 
CEO Sign-up form (online sign-up also available): 

 

 



 

List of the current 255 CEOs: 

 

 



Sample graphics from the CEO Toolkit: 

2023 Election Day, municipal elections 

       

 

2024 Early Voting Campaigns 

       

 

2024 Learn How to Spot A.I. Videos and Photos series 

       

 

2024 Disability Pride Month 

       



Sample resources from the CEO Toolkit: 

Flyer detailing special accommodations available at the polls (Spanish and English versions posted) 

    

 

Video promoting the 2023 municipal elections with “vote local” in multiple languages 

     



Sample E-Newsletter  

 

Dear CEO, 

Connecticut holds its primary elections this month! And we're asking your help to ensure 

voters are aware of important election related dates and information. 

For the month of August, we've added many social media graphics and sample text 

regarding early voting and Primary Day itself.  And don't worry, we've kept all the accessible 

voting posts from last month in case you want to include a few of those helpful messages 

as well.  

Please help spread the word that if you have registered with a party holding a primary, you 

can vote in the August 13 primary.  Key messages around early voting include: 

1. Early voting is August 5 - 11 and is completely in person 

2. Each town has at least one early voting location (not your normal polling place), and 

you can find out where it is at MyVote.CT.gov 

3. Early voting hours are 10am to 6pm. Except the Tuesday and Thursday before 

Election Day when they are extended, 8am to 8pm 

Early voting is a big benefit to voters who want to vote in person but can't vote or are 

unsure whether they can vote on Election Day. It offers seven days to vote before the 

primary, including a full weekend and evenings. Let's be sure all voters know about this 

great convenience! 

Explore and Download Posts Here  
 

Thank you for being a CEO. 

 

Stephanie Thomas 

Connecticut Secretary of the State  

 

  

 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu32366206.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.IT2swvZANTzMexEHVBCMCLeFyCgOO7s71zecv3IPSSo-3Dy3xL_OHikEnhEkWlJU2B-2FmSH36-2FzwqBtvQl1ToyunWiOHtx-2F38V3-2BJYobqM8q22L5g8qOLd5gCUUFRiKpiFk3AMbNKJjoAr4YbLlQxeVZYH3ZIn2LcqIrgBx5-2FpUPvxt7blhEf9pxlOWl6zSsaccDBjUEY-2F7N3XRqp-2BW6fQYR6KyaoyHNqQ8c-2FdarG8TxyOZe9EXhntp-2BTeNqYxmdruhMdKJwBUFTg-2Blw6mNbvnK9lbfzk7Ap87rOONTKSfwXCSvln0REcpPEhj7wzk6QJWclROcg2yCXMpymJErI2WVT3cLuX9nVNvCq-2FMdzj35FeFP6Pdvx4ZcuGAGdRD-2FD33-2F9MdVtwmV-2B7-2FZm-2FjrDW9VYL9c6sWK358hJcz5I3MkDUrL-2BtUecfCcvYmswyQLbYygNkru86NJ14VwPOuJ1Wk6yOlBx9af0s91NysSUV7moaqKyCs4NA0BU76HptO-2B9Y17wJCzLWODjD7CRSB4ZYmXyuk0onZ6sEkahexuQAOwAsld0yV-2BI1lZM-2BKImUiGcjeYyry7h1lm9SMbirduov1iPTsY-2F7FfykTYjJ4LSHzeQC6vsseU60wfxx0K-2BlJG5vjN-2BoguBtB1uYJ1krr0kK0adPo8IHZrmMf4ZiiK6xT-2BkBl4y7VHScM5aT9wau7w-2FXO9gHDA6pFkYhiInU9FGJF6rVaqBvjhpx97r-2BbGaoe4FfpVqKwNVW0GJ96OVyt-2FGoUoQ-2BIp-2F2oShbsZMVzWNPi4XK8FFzKG9xXjjDMx1DADt5k2U9mljv05VUB8mL8ns-2BfziTTGJtq4048Pd6Tq5UYCjV-2Fy7rk5Mk68BiRgI-2FhrSkOuGnljbJ-2BTG-2Fy31phUG8OFT2ekvmcefMC3w3HIOAyGpOpqITeTbLt9p5gRsyJ99REKGDkL9DFgDeyCJMf01g9omILLbhiO3g4WXEHH-2BGHpiEA2CAE0IXKE0OZ7R2WuRg19wvEhPhAQ6N9bwKzYPxhhSQ8RwQxnN7QELZ4pysBCDPHM-2BzHTYFOi3noOEwuL-2BVRFEzEFQSDFtKyJpBcpryHVAu6FgzbfaJCoSb7LRunP1o8u9ZAo-3D&data=05%7C02%7Carienne.orozco%40ct.gov%7C2ddc02312f6840856eb608dcb2608422%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638581374827670646%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3nSOtytsxyE6HWtsrVfJJTdbTj6wcvaYK%2F9%2Fw1ORD1g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fu32366206.ct.sendgrid.net%2Fls%2Fclick%3Fupn%3Du001.Y0NyJlgs2Uh2P7WZcxrDJFcXI6ynMKXErsefOKm115goOjCgyYzV7Tjfcf-2FQHwmozoiFCvzs0xH8aXguSMti-2BowDelRwz1RDMbKI4cmdShc-3DnuSe_OHikEnhEkWlJU2B-2FmSH36-2FzwqBtvQl1ToyunWiOHtx-2F38V3-2BJYobqM8q22L5g8qOLd5gCUUFRiKpiFk3AMbNKJjoAr4YbLlQxeVZYH3ZIn2LcqIrgBx5-2FpUPvxt7blhEf9pxlOWl6zSsaccDBjUEY-2F7N3XRqp-2BW6fQYR6KyaoyHNqQ8c-2FdarG8TxyOZe9EXhntp-2BTeNqYxmdruhMdKJwBUFTg-2Blw6mNbvnK9lbfzk7Ap87rOONTKSfwXCSvln0REcpPEhj7wzk6QJWclROcg2yCXMpymJErI2WVT3cLuX9nVNvCq-2FMdzj35FeFP6Pdvx4ZcuGAGdRD-2FD33-2F9MdVtwmV-2B7-2FZm-2FjrDW9VYL9c6sWK358hJcz5I3MkDUrL-2BtUecfCcvYmswyQLbYygNkru86NJ14VwPOuJ1Wk6yOlBx9af0s91NysSUV7moaqKyCs4NA0BU76HptO-2B9Y17wJCzLWODjD7CRSB4ZYmXyuk0onZ6sEkahexuQAOwAsld0yV-2BI1lZM-2BKImUiGcjeYyry7h1lm9SMbirduov1iPTsY-2F7FfykTYjJ4LSHzeQC6vsseU60wfxx0K-2BlJG5vjN-2BoguBtB1uYJ1krr0kK0adPo8IHZrmMf4ZiiK6xT-2BkBl4y7VHScM5aT9wau7w-2FXO9gHDA6pFkYhiInU9FGJF6rVaqBvjhpx97r-2BbGaoe4FfpVqKwNVW0GJ96OVyt-2FGoUoQ-2BIp-2F2oShbsZMVzWNPi4XK8FFzKG9xXjjDMx1DADt5k2U9mljv05VUB8mL8ns-2BfziTTGJtq4048Pd6Tq5UYCjV-2Fy7rk5Mk68BiRgI-2FhrSkOuGnljb-2BJItEU86hq1DMX0iD1iDSwXkBncv7pBtvhWJVkP-2BKKu-2FLipCJhvYRE6ufVFx4EVOWApt9BIBVtRhGxf0Tv7K1IuxvWhJX-2FaBUbW3OWPsSsXhQFZxMiSFnz-2BjnDe9EvBOeAdzsPml-2FikEEF8PJmOrJOo0KkGIIwBferERZNpDeNcXg3fssqftTtJkymUNjc-2FjKBTRcy81mXMi38wEYJwM0mgDOGhvocmxiwNopmnY3xM-3D&data=05%7C02%7Carienne.orozco%40ct.gov%7C2ddc02312f6840856eb608dcb2608422%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638581374827682827%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=q2KI0PmO%2B5RWQHcRezyskhd1%2FLUO%2FbW6y3bPnSuVJxo%3D&reserved=0


 

Screenshot of the virtual meeting Secretary Thomas held with CEOs in December 2024 to review the year, discuss the 

upcoming legislative session, and hear feedback, suggestions, and concerns from CEOs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Examples of CEO’s work 

Kent News created a voter guide for the town of Kent and published it along with their town’s sample ballot 

 

 

The Hartford Yard Goats Foundation invited Secretary Thomas to hold a civics session for their Youth Ambassadors 

   

 

 

 

 



B Local Connecticut shared the Secretary of the State’s voter guide, early voting PSAs and more online 

 

 

The Connecticut Sun coach and players recorded PSAs related to voting and civics 

 



Connoisseur Media recorded and aired radio PSAs for free 

       

 

Fairfield County Community Foundation encouraged others to join the CEO program 

 



Ms. President organized an event painting lawn signs with civic messages 

 


