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Build relationships Monitor social; engage wisely

Top Takeaways

➢ Visited all 67 county election offices and 
met 1-on-1 with local news outlets

➢ Held regular stakeholder 
meetings/interaction

➢ Engaged other state agencies

➢ Maintained regular contact with federal, 
state, local law enforcement partners

➢ Track social closely but don’t directly 
engage.

➢ Establish helpful webpages and share 
frequently:
❑ Fact-check webpage
❑ Covering PA Elections 101 webpage

➢ Provide daily virtual updates prior to 
Election Day



Build statement frameworks Maximize accessibility

Top Takeaways (cont.)



Lessons Learned

➢ Don’t rush. Accuracy 

and clarity are of the 

utmost importance.

➢ Don’t overreach. Stick 

to what you know for 

sure. 

A sticky situation



Lessons Learned (cont.)

➢ Every situation is unique. 

Advance planning is crucial, 

but don’t simply react; take 

time to think critically about 

how to respond to each 

specific situation. 

➢ Know your role. Let your 

partners run crisis comms 

when it’s their job to do so.

Adapt as needed



@PADepartmentofState

@PAStateDept
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